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June 2, 2015  

(1:00 P.M.)
Minutes of Council Member Bill Gulliford’s meeting of May 28, 2015 
Topic:  Property Asset Management Optimization, land Banks, housing and neighborhood improvement issues.
Location:  Conference Room A, 4th Floor, Suite 425, 117 West Duval St., Jacksonville, FL
City Attendees: Council Member Gulliford, Council Member Crescimbeni, Aundra Wallace (CEO, Downtown Investment Authority), Caleena Shirley (Housing & Community Development), Paige Johnston (Office of General Counsel), Robert Campbell (Council Auditor Office), Bryan Moiser (Regulatory Compliance), Jim Robinson (Dir. Public Works), Sandra Stockwell (Office of General Counsel),  and Stan Johnson 
See attached sign-in sheet for additional attendees.
Meeting convened: 1:05 p.m.
Council Member Gulliford opened the meeting and introductions were made. He expressed his desire to establish a land bank, which would act as a clearing house for distributing properties to other for-profit and non-profit entities. He stated the meeting would include a discussion on governance and structuring of a land bank. 

* Caleena Shirley provided information on the Urban Land Institute and its tech panel program. The program would assist in creation of the land bank by assessing the City’s needs and through strategy development. 

* Janet Owens provided two reports from the National Vacant Properties Campaign and briefly discussed their content. She recommended inviting Frank Alexander to speak to the issue of land banking.

* Aundra Wallace was asked to address the group on governance and structuring a land bank and he made the following points:
1. A policy decision must be made whether the organization would be an arm of the City or would it be a separate entity. He added that land banking is property manage; property management of assets and liabilities.  A property is only an asset if there is a path to disposition. It is a clear liability if nothing can be done to dispose of the property.  
2. From an insurance perspective, it is advantageous for the land bank to be an arm of the City. Otherwise, every parcel within the land bank will require insurance and that can be an expensive undertaking.

3. The board make up should include real estate industry and asset management professionals blended with minimal internal policy makers.

* Aundra Wallace stressed the importance of not involving CDCs in the task of managing properties.  He stated CDCs should not be in the business of property management but should be partners in the disposition of the property to potential end users.
* Janet Owen stated she was exploring the possibility of using NSP dollars for obtaining Frank Alexander’s and the Center for Community Progress services. Also, for additional components that may be needed to support looking more deeply at processes and systems that would foster a more effective land bank.
* Council Member Gulliford agreed that inviting Frank Alexander and others who have a vested interest for a forum on the issue was a great idea. Aundra Wallace suggested including a tour of the area, and an opportunity for review of relevant documentation. The members agreed and Janet Owens was tasked with advancing that idea to Mr. Alexander.
* Aundra Wallace stated that it would be a good exercise for Mr. Alexander and the other stakeholders to discuss and determine what type of legislation would be necessary for establishing the land bank. He stated he was not familiar with any local legislation that drives the land bank process. Most land banks are established via state legislation. 
* Sandra Stockwell discussed the benefit that Property Asset Management Optimization (PAMO) may provide to the land bank discussion. She briefly explained the process for identifying, tracking and disposing of City own properties. Jim Robinson agreed that PAMO had great potential but added that the inability of PAMO to strategically acquire property limits PAMO’s ability to redevelop an entire area. 
Council Member Gulliford reiterated the plan to organize a forum centered on a visit from Mr. Alexander, thanked the participants and the meeting was adjourned. 

Meeting adjourned: 2:05 p.m.      
Minutes:  Stan Johnson
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